Town Administrator’s Report

November 12, 2013

The areas and i1ssues with which we have been involved are as follows:

e MIFL Dock Lease Discussions

e “Greg Nelson Memorial Property Tax Exemption Legislation —
SB 299/AB372

e Testimony and Advocacy in Madison

¢ Budget hearings and recommended adjustments

¢ Private Property repair and rehabilitation — agreement and schedule

e Zoning Ordinance Change

¢ Transient Dock Grant Application — land conveyance

e Establishment of Winter Transportation Committee (mtg
concluded — configuration to follow)

e Town Foreman succession and job posting

¢ Room Tax and distribution issues — Review of restrictions imposed
by Town Ordinance — Statutory clarification established.

e Gravel pile scaling and gravel purchase

® Arguments with County re: zoning stipend

® Monitoring ditch restoration and scheduling for spring.

e Expedite delivery of Managed Forest Cut Map from DNR

¢ Continued community outreach and communication to advise on
issues and intiatives.



